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1. Safer Solihull – Outcomes and Interventions   

1.1 Purpose of Report 

1.1.1 To provide the Crime and Disorder scrutiny panel with a sample of partnership interventions 
and to be appraised of their outcomes. 

1.2 Actions Requested of the Panel

1.2.1 The Panel are asked to consider the sample of partnership interventions and how they have 
contributed to successful sanctions and prosecutions. The information contained below from 
1.3 onwards captures some of the organised activities that the partnership do together to 
address crime and improve community safety. 

1.3 Partnership Operations

1.3.1 The partnership instigated operation Daytona to review the volume crime that was occurring 
in the borough. The operation outlined the geographical summary of where the crime was 
occurring and enabled a weekly crime meeting to be held to inform the deployment of 
resources and patrol activity of the Solihull police teams, Force Response and Force 
Support.

1.3.2 The tactical plans centred around four key pillars of; offender management, investigation, 
patrol activity (deterrence and intelligence gathering) and communications (internal and 
external). The top 5 crime types were theft (shops & stores), theft from motor vehicle, 
burglary residential, theft of motor vehicle, s.20/47 assault. Whilst there were some repeat 
theft shops and stalls locations, risk assessments indicated that these were best addressed 
by target hardening and restorative justice options, with the theft from motor vehicle, burglary 
residential & Theft of motor vehicle crimes having a greater risk impact.  The plans focused 
on these three crime types to gain control and realise reductions in the high risk areas. 

1.3.3 In addition to Operation Daytona, Operation Trenor focused largely on incidents of burglary. 
It outlined tasks for both police and partners in hotspot areas. The Hotspot areas were 
identified by 3 year crime data (Partnership Tasking) overlaid with current crime trends. 
Tasks included: “All Out Days” in each hotspot area, ensuring high visibility, together with 
plain clothes police patrols.  Crime Prevention messages regarding burglaries were sent via 
the schools emailing system for inclusion in school newsletters to parents and guardians to 
raise awareness. 

1.3.4 The WMNOW service was promoted encouraging sign up from community representatives 
and timer switches were distributed to hot spot areas. The police provided cocooning around 
every offence in hotspot areas with properties either side and opposite being delivered crime 
reduction advice and literature from Partnership department. ‘A’ Frames with crime 
prevention messages were place within hotspot areas giving burglary crime reduction 
advice. Where suitable, deployable surveillance cameras were installed. Council contractors 
provided extra eyes in our communities and where possible aligned environmental work to 
hotspot areas during key times. 



1.3.5 All partnership staff was made aware of the correct procedure for reporting both past and 
crime in action via 101 and 999 to ensure prompt reporting. Partnership staff cascaded this 
information to the public when they had contact. 

1.4 Domestic Abuse

1.4.1 Tackling domestic abuse remained a priority for the partnership in 2017. Specialist support 
for victims continued to work at full capacity. Access to initial information and advice and 
support to victims assessed as high risk was prioritised, but the demand for casework was 
heavily outweighing the capacity. Monitoring of the service demonstrated that specialist 
support delivers good outcomes for victims. 

1.4.2 The Multi agency risk assessment conferencing (MARAC) administration was jointly 
commissioned with Coventry and the role was functioning fully with additional support from 
the Domestic abuse coordinator. Briefing sessions to improve partner agencies 
understanding of MARAC process and confidence on engaging were delivered. The overall 
increases in numbers of cases managed also reflected the increase in partner referrals.  A 
series of workshops were run in 2016/17 to raise the profile of MARAC and the significant 
increase suggests these have had a positive effect and will remain a tactic in 2018/19.

1.4.3 The service that provides enhanced security measures to the homes of victims had been 
developed to offer a more tailored and bespoke offer in the hope that it provided more 
victims with the option to remain in their own home. 

1.4.4 Reported level of domestic abuse to West Midlands Police in Solihull saw an increase. This 
was seen as a positive because it meant that more victims of domestic abuse accessed 
support services. West Midlands police remained committed to risk assessing all cases of 
domestic abuse that were managed as a crime and although a level of discretion remained 
on risk assessment for cases below this threshold, the increase in high risk cases was likely 
as a consequence of improved guidance related to undertaking risk assessments. 

1.5 Anti Social behaviour

1.5.1 The Anti-social behaviour service provided by Solihull Community Housing (SCH) included 
tackling anti-social behaviour: Investigating and finding resolutions for cross tenure ASB in 
the borough including the identification of vulnerable victims and victim support, prevention 
and early intervention including mediation and restorative justice solutions and enforcement 
action against offenders using the tools and powers from various legislation.

1.5.2 The service also offered support for tackling domestic abuse and hate crime: working to 
support 

1.5.3 Victims and work with offenders to reduce instances through MARAC, One Day One 
conference and multi agency safeguarding hub (MASH), using civil actions in an attempt to 
reduce incidents of violence. SCH also operated as a hate crime reporting centre and first 
point of contact for incidents concerning hate crime.

1.5.4 The team continued with partnership working to prevent and reduce crime and its impacts: 
including police vetting to level 2 for all officers to enable them to work out of police stations 
in Solihull, attendance and participation at the many partnership meetings across Solihull 
including Harm Reduction and ASB Case Conference, CSE operational groups and the local 
priority setting meetings. The ASB Low Level Service provided by Estate Assistants, kept the 
environment and locality clean and tidy and ensured that residents saw a visible presence. 

1.5.5 As the main Social Housing provider in Solihull and the organisation commissioned by 
SMBC to provide a cross tenure ASB Service, including noise nuisance throughout Solihull, 
SCH was instrumental in dealing with and reducing offenders/perpetrators through 
partnership meetings. It recognised that the reduction of ASB often goes beyond the 
capability of SCH alone and requires a coordinated approach with partner agencies. The 



team worked with partners to identify and protect those individuals who are being caused 
personal harm as a result of the conduct of others and together sought to remedy the cause 
within the affected communities. This involved working with Adult Social Care and Mental 
Health teams in order to address and support the challenges around perpetrators of ASB 
with mental health or other complex needs. 

1.5.6 A number of initiatives delivered are: A NEET project where we have identified young people 
who are NEET and are causing ASB or crime and disorder. Early intervention work was 
done with appropriate partners to encourage these young people to engage in services. 
Appropriate advice and warnings were given to families around tenancy breaches and 
consequences. Where there was a series of non-engagement, disruption tactics around 
benefits were deployed and where ASB and criminality continued, enforcement action was 
taken. 

1.5.7 As part of the partnership working in Solihull, SCH took part in ‘All Out Days’ where officers 
jointly attend walkabouts in their area to visit ASB hotspots, carry out reassurance visits to 
residents and offer advice and assistance and use the opportunity to gather useful 
information to visit perpetrators to issue warnings and appropriate advice. Information 
gathered at these events helps to shape the priorities for the area. 

1.5.8 There was an increase in gang related crime in the north of the Borough, where groups of 
young people were causing ASB in the community. This resulted in residents feeling 
intimidated and harassed and a rise in criminality in the area which saw SCH taking action 
jointly with the police where the behaviour was affecting SCH’s housing management 
function. SCH worked with the police in the area around engagement with young people. 

1.5.9 All officers were trained in mediation and restorative justice to level 3 and worked with police 
and other partner agencies in an attempt to find resolutions as early as possible in an 
attempt to avoid court action.  The partnership remained committed to help victims of ASB 
both within the housing providers and private sector. Satisfaction levels remained above 
95%. 

1.6 Substance misuse

1.6.1 The substance misuse service, delivered through a partnership of drug and alcohol service 
providers is known as Solihull Integrated Addiction Services (SIAS). The service provided 
the Criminal Justice Outreach Service (originally called the drug intervention programme) 
and identifies drug and alcohol using offenders in the criminal justice system and engages 
them in drug and alcohol treatment. The service is provided as part of the integrated offender 
management programme (IOM) in Solihull. Drug and alcohol workers remained co-located 
with Community Rehabilitation Company CRC and Police offender managers in Chelmsley 
Wood police station. Specific services included; follow up testing on arrest; drug and alcohol 
assessment in the cell block, joint visits and case management of IOM offenders and prison 
through care and aftercare service.

1.6.2 The system for identifying and engaging drug and alcohol users in the criminal justice 
system has been reviewed and pathways between the criminal justice partners and SIAS 
have been revised. SIAS Criminal Justice staff case hold criminal justice clients to ensure 
they have a named worker to ensure they have additional support to access and engage in 
drug and alcohol treatment and the recovery services. The SIAS Criminal Justice team are 
also case holding clients in prison to ensure the transition into the community and treatment 
on release is as easy and seamless as is possible to avoid relapse.

1.6.3 Last year up to October 2017 saw the proportion of alcohol users that left alcohol treatment 
successfully, who did not re-present within 6 months increase slightly up to 33.6%, just 
failing to achieve the minimum performance standard of 38.3%. SIAS (September 2017) are 
now embedded new ways of working to provide additional support to those individuals who 
successfully complete structured treatment, groups, peer support and 1-1 support are 
continued to be offered and we are going to implement one of Ed Days research projects 
into this area by offering regular telephone check-ins with clients leaving SIAS. The 
assessment process was streamlined to make it fit for purpose and more engaging to people 



entering treatment. The offer ‘Welcome to Recovery’ group was reviewed to make it more 
appealing and ensuring access to people in recovery from the word go. Agencies and 
communities were actively targeted within the borough to ensure they know of SIAS and how 
to access services.

1.6.4 The number of young people in specialist care planned treatment continued to rise and 
networking and pathway development meetings took place with SOLAR, Youth offending 
service, Solihull Housing Hub amongst numerous others to raise the awareness of the 
service. We also saw 69 young people receiving support from the Hidden Harm service. The 
service continued to meet and exceed service expectations with effective use of resources 
and best working practices being utilised to minimise waiting times for young people 
accessing this service.

1.6.5 The percentage of Criminal Justice referrals who received specialist drug and/or alcohol 
treatment increased slightly during June 2017, up to 83.3%. Numbers are small however, 
this being made up of 5/6 clients. Performance remained high in this area despite reduced 
resources and the services criminal justice team continue to strive to ensure the service is 
visible when people are at their most vulnerable and are in need of support. The service 
continued to complete cell sweeps to offer people in custody support and work closely with 
colleagues in the integrated offender management team to ensure the services was fit for 
purpose and continued to track individuals within the prison system. Adults with substance 
misuse treatment need who successfully engaged in community-based structured treatment 
following release from prison also increased up to October 2017.

1.7 Multi Agency Vehicles Exercises (MAVE)            

1.7.1 There have been 10 Multi Agency Vehicle Exercise’s (MAVE’s) during 2017. These 
operations are conducted by the council and partners and focus on the reduction of crime 
and the promotion of road safety. Throughout 2017 the MAVE’s have been supported by the 
Council (Licencing Department, Trading Standards, Neighbourhood Services,)  West 
Midlands Police, West Midlands Fire and Rescue Service, NSL civil parking enforcement, 
Her Majesty’s warrants officers, Driver and Vehicle Standards Agency (DVSA,) Department 
for Work and Pensions (DWP,) Housing benefit and fraud officers and Immigration Services.   

1.7.2 Each of these checks takes place at different locations throughout the Borough and the 
focus is providing a high visibility presence with the aim of promoting road safety, reducing 
the potential for road collisions and educating motorists (or enforcing where necessary.) In 
addition relevant checks are made on those stopped to establish if anybody is wanted by law 
enforcement agencies. 

1.7.3 The locations are chosen in areas affected by a rise in crime; the high visibility activity in that 
area is used to deter crime and provide reassurance to local communities and goes some 
way to address some of the issues they raise such as speeding and a lack of a visible 
presence.

1.7.4 A whole host of outcomes are generated from the MAVE’s. The Police will conduct speed 
checks and a number of motorists are stopped due to excess speed. Depending upon the 
speed attained some motorists are warned and offered the opportunity to engage with the 
Fire Service around the implications of excess speed. The Fire Service will have at the 
MAVE a virtual reality headset which forms part of the educational input. Those motorists 
travelling well in excess of the speed limit will be dealt with by way of fixed penalty notice. In 
addition the Police have deployed officers in plain clothes away from the MAVE site who will 
forward information via radio to officers at the site highlighting any motorists who maybe 
breaking the law by using mobile phones whilst driving. They will then be stopped. 

1.7.5 Whilst the MAVE’s have been taking place officers from the Trading Standards team have 
been conducting inspections at nearby petrol station forecourts utilising powers under the 
Weights and Measures Act. On one occasion a scrap metal dealer was stopped and found to 
be operating without a licence. Trading Standards officers would also visit addresses where 
work was being undertaken in the area of the MAVE. They would ensure that the consumer 



rights act was being complied with and would promote best practice in terms of doorstep 
crime. The civil enforcement officers will engage in patrols at or near to schools focusing on 
parking infringements at those locations. The council licencing team will carry out spot 
checks on any private hire vehicle or hackney carriage. During these checks taxis have been 
found to be in a poor state of repair with bald tyres and other mechanical defects. The 
driver’s would be suspended from operation preventing them from continuing to work until 
the defects were rectified.  Her Majesty’s warrants officers would carry out checks on all 
persons stopped to ensure that there are no outstanding fines awaiting collection. Officers 
from the DVSA would inspect vehicles for roadworthiness. On a number of occasions 
vehicles have received immediate prohibitions. On one MAVE a vehicle was found to have 
15 defects.   

1.7.6 In addition to this activity vehicles have been found to be uninsured so the vehicles have 
been seized by Police. Vehicles have also been found to be over-weight; the vehicle would 
have to remain at the MAVE site until this is rectified. On one occasion a vehicle was found 
to be 26% overweight and the driver was subsequently prosecuted.    

1.8 Rogue Traders            

1.8.1 Organisations from across Solihull came together as part of Rogue Trader Week (May 2017) 
to target offenders, raise awareness and to ensure Solihull is a safer place to live and work.

1.8.2 Teams from Solihull Council worked alongside West Midlands Police, West Midlands Fire 
Service, Her Majesty Warrants Officers, Civil Parking Enforcement Officers, DVSA and 
Solihull Safeguarding Adults Board.  Joint patrols were carried out throughout Solihull, 
targeting and challenging rogue traders and doorstep criminals as well as advising residents 
as to the dangers of doorstep crime. 

1.8.3 Partners also carried out multi agency safety advice sessions at community group meetings 
across the borough. To compliment these advice sessions, Neighbourhood Watch Co-
ordinators carried out leaflet drops within their given area to reinforce the message.  This 
annual national campaign raises awareness of doorstep crime and prompts a week of action 
to target rogue traders and criminal activity. 

1.9 Neighbourhood Services activity 

1.9.1 During 2017 Neighbourhood Services conducted 5191 highways inspections. As a result 
2708 repairs to roads were identified and ordered. A further 324 inspections were carried out 
looking at utilities on the highway. 540 inspections under section 81 of Highways Act were 
carried out looking things like drain and manhole covers, their safety and state of repair. In 
total 4061 calls for service were logged with an additional 4922 requests for service being 
made direct to officers through such channels as parish council meetings, direct from ward 
members, housing, residents / community groups and the general public. 

1.9.2 Examples of other partnership activity with Neighbourhood Services undertaken to reduce 
crime and disorder across the Borough have been, on-going exercises to reduce fly tipping, 
skip days, litter picks,  joint partnership speed enforcement activity, regular cut back of 
overhanging vegetation to provide and to enhance natural surveillance, focus on 
inappropriate parking (verges,) monitoring of areas where ASB is being reported taking 
measures where appropriate,  off road motorcycling / physical measures being implemented. 
Measures to support victims of domestic abuse (feel good friday) and graffiti removal.   

1.10 Contact Person 

1.10.1 Peter Barker – Community Safety Officer 


